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After nearly ten years spent in professional publishing, I have learned to wrangle every sort of 

editor, from the lowly copyeditor to the high and mighty (and loud) chief editor. I have learned 

their form, their habits, and their function.  

 

This is what an editor will do, and more importantly, what they will do to your book. 

 

Copyeditor 

The most common creature of its kind. They can be found behind desks and inside their own 

homes, concerned only with the manuscript at hand. You can detect them by the signature 

scratch-scratch-scratch of their pen-like noses along paper. 

 

In theory, a copyeditor’s purview is grammar and error: amending the misstep of the author’s 

finger, and ensuring “Xltalask, Last Citadel of the Zydolean Nation” is spelt the same way all 

fifteen-hundred times. They repair words, they ensure consistency, and when these tasks are 

concluded they can dry the ink from their noses and slumber. 

 



 

 

But, in reality, a “copyeditor” will often be assigned every task the higher forms of editor refuse 

to do. Does the Developmental Editor want to have as little contact with an author as possible? 

Thus copyeditor will become the author’s primary contact and go-between for any important 

issue. Does the Chief Editor know so little 

about a book that he’ll leave the catalog 

entry and Amazon.com blurb to the one 

person in the company that actually read the 

novel? Thus the copyeditor. 

 

If you suspect that a copyeditor has been 

assigned to your book, do not panic. They 

are as well trained—and possibly more 

experienced—than their higher counterparts. 

Once upon a time, at the beginning of my 

career, I worked as a lowly Editorial 

Assistant at a Company Which Shall Not Be 

Named. If you asked for my resume, you would discover I was a copyeditor.  

 

In reality, I communicated with authors, helping them shape their book to our guidelines and 

standards (and was thus a developmental editor), fixed their grammar & deleted errors (and was 

thus a copyeditor), and prepared their catalog blurbs and press releases (and was therefore a chief 



editor). In fact, it's more likely than not you've read a few of my blurbs on Amazon and in 

bookstores. Despite being an "Editorial Assistant," I did well enough to be assigned some of the 

company's big name authors. 

 

Copyeditors may be lowly, but they are the beasts upon which the publishing world rests. Their 

higher counterparts are too lazy to do otherwise. 

 

[Detail from “Copyeditors at Work” by Sir John Tenniel] 

 

Developmental Editor 

The developmental editor is the most difficult to find. He has four limbs, two terminating in 

hands and two terminating in feet, and the requisite number of eyes, nostrils, teeth, ears, and 

lungs. The only facts that confirm he is, in fact, a developmental editor instead of that detestable 

but symbiotically necessary species, the author, is that the developmental editor is A) invariably 

ugly and B) invariably 

tiny. Hats are 

optional, mad as they 

may be. 

 

 

 

 

 



His duties are to assist authors, particularly new authors, in creating their book and bringing it up 

to professional standards. These standards may be as simple as formatting—a wild and 

unpredictable beast often seen in rodeos—or as complex as changing the name of every character 

in the book (necessary when an otherwise fine author insists that Stephen be “Phephen” and 

Jason be “Xason”). Often, however, a developmental editor will be called upon to restructure a 

book or help an ailing plot. They take upon the editing jobs too big for the copyeditor. 

 

Most often, however, they serve as the conduit between an author and the publishing world; 

often these editors stay with an author for their entire career, moving with the author (or the 

author moving with them) from publishing house to publishing house to publishing house. They 

strike up the firmest friendships in publishing (perhaps due to their small, highly portable size), 

and are usually the editors thanked in dedications and acknowledgements. 

 

Beyond this, developmental editors have very little to do and restrict their time to golf, Netflix, 

and emailing funny pictures to everyone else in the office. 

 

[“Developmental Editor” by Albert Levering] 

 

Chief Editor 

The chief editor is the most easily discovered of the species. The copyeditor and their 

developmental brethren are shy, easily provoked, and wary of the outside world. The chief 

editor, however, can be found at any high class New York eatery, dining authors so literary they 

have not written a sentence in ten years; they feed with their mouths (the only useful part of their 



body, for they lack hands), 

and, if you ever lose sight 

of (or interest in) one of 

them, they can quickly be 

found by their anxious 

BLAH, BLAH, BLAH, 

BLAH, 

BLAAAAAAAAAAAAH. 

 

The chief editor’s duties, 

on paper, are to ease a 

book into the real world. 

They are responsible for deals and counter-deals with printers and distributers. They are 

responsible for Amazon.com write-ups and back cover blurbs, for catalog entries, for securing 

reviewers from the lowest blogspot blogger to Publisher’s Weekly. They are responsible for 

impressing authors with their wide-read quotations and for seducing authors with book deals. 

They are the gadabouts of the publishing world.  

 

But paper is a liar.  

 

They are most often used in bidding wars (where the loudest chief editor wins), and used to 

impress authors with the urbane verbosity and seduce them with sample book covers. They are 

the nuclear option of the literary world, but otherwise useless, loud rabble-rousers. 



 

This is my current job. 

 

[“Chief Editor Impressing Two Clients” by F. Carruthers Gould] 

 

If you have found occasion to be offended, keep in mind that all of these editors are caricatures 

of myself. 

 
 

James Bojaciuk is the script editor for Time Walkers, as well as the author or co-author of a 

number of upcoming episodes. He has worked in the publishing world for nearly a decade, first 

at CLC Publications, then at the award-winning magazine Cease, Cows, and presently at his own 

publishing house, 18thWall Productions. 

 

His fiction and essays have appeared in Sargasso, Those Who Live Long Forgotten, The Horror 

Crossover Encyclopedia, RAT-TAT-TAT: Short Blasts of Pulp, Tales of the Undead: Suffer 

Eternal volumes Two and Three, LAMP, Thought Catalog, and The Television Crossover 

Universe among many other publications in print and online. 

 

Stories are slated to appear in Hollywood Mysteries (with Nicole Petit), Just So Stories, and The 

Art of Detection: 12 Cases of Sherlock Holmes, among others. 

 

You can find him at his blog, where he always posts free stories, and at the 18thWall Productions 

homepage. 

 

https://bojaciuk.wordpress.com/
https://18thwall.com/
https://18thwall.com/

